
Rule of Two at FalyAcademy

The goal of the “Rule of Two” is to ensure all interactions and communications are open, 
observable, and justifiable. It’s purpose is to protect participants (especially minors) and coaches 
in potentially vulnerable situations by ensuring more than one adult is present. One on one 
interactions between coach and an athlete, without another individual present must be avoided in 
all circumstances.  There may be exceptions in emergency situations.

.

At Faly Academy, all teams are coached by two Certified and Screened Coaches—The  
Gold Standard of the Rule of Two

Current practices for implementing the “Rule of Two” 

• All Faly Academy coaches take the Coaching Association of Canada’s Responsible Coaching 
Movement Pledge

• Ensure a coach is never alone and out of sight with a participant without another screened coach 
or screened adult (parent/guardian or volunteer) present.

• Allow the training environment to be open to observation.

• Ensure that if a participant rides in a coach's vehicle it is with another adult present.



• Consider the gender of the participant(s) when selecting the screened coaches and volunteers 
present.

• Eliminate one-to-one electronic messaging. Ensure that all communications are sent to the group 
and/or include parents/guardians.

• Coaches are never permitted to share a room or be alone in a hotel room with an athlete unless the 
person in authority is the athlete’s parent or guardian

• Room or bed checks during overnight stays must be done by two Persons in Authority

Locker Room/ Changing Areas/ Meeting Room

• Interactions between a Faly Academy Coach (or person in Authority) and an individual athlete will not 
occur in any room where there is a reasonable expectation of privacy such as the locker room, meeting 
room, washroom, or changing areas.  There will always be a second person in Authority present for all 
necessary interactions in any such room.

• IF a Faly Academy Coach or person in authority are not present in the locker room or changing area, or 
if they are not permitted to be present, they will be available outside the locker room or changing areas 
and be able to enter the room or area if required.

Training/ Competition Environment

• A Faly Academy Coach or person in authority will never be alone with an athlete prior to or following a 
game or practice, unless the Person in Authority is the athlete’s parent or guardian. If the athlete is the first 
athlete to arrive, the athlete’s parent are asked to remain until another athlete or Person in Authority 
arrives. Similarly, if an athlete would potentially be alone with a Person in Authority following a game or 
practice, the Person in Authority are to ask another Person in Authority (or a parent or guardian of another 
athlete) to stay until all the athletes have been picked up. If an adult is not available then another athlete 
must be present in order to avoid the Person in Authority being alone with a single athlete 
• A Faly Academy Coach or Person in Authority giving instructions, demonstrating skills, or facilitating 
drills or lessons to an individual athlete will always be doing so within earshot and eyesight of another 
Person in Authority 

Gender and Coaching
A Faly Academy Coach who is interacting with athletes will be of the same gender as the athletes.
• For teams consisting of athletes of just one gender identity, a Faly Academy Coach of the same gender 
identity will be available to participate or attend every interaction.  
•For teams consisting of athletes of more than one gender (e.g., spring break and summer camps), a Faly 
Academy Coach of each gender identity will be available to participate or attend every interaction.  For 
female teams with a male coach,  Faly Academy will ask one female parent of the gender identity of the 
athletes to serve as a regular volunteer or “bench parent” with the team. 
• Any parents/ individuals who volunteer for a Faly Academy team will be asked to complete the 
organizations screening process and obtain a criminal record check 



Faly Academy’s Code of conduct to Protect Children: Guidelines for 
Appropriate/ Inappropriate Conduct between Adults/Adolescents and 

Children

Faly Academy has developed the following Child Protection Code of Conduct to guide our coaches/ staff/ 
volunteers in their interactions with children. The safety, rights and well-being of children we serve are at 
the core of our daily programs. We nurture supportive relationships with children while balancing and 
encouraging appropriate boundaries. Our organization is committed to ensuring all children are protected 
and safe. A Code of Conduct is an important part of creating safe environments for children. The safety, 
rights and well-being of children participating in our programs is a priority in our daily operations. 

The intent of the Code of Conduct is to guide our coaches/staff/volunteers in developing healthy 
relationships with the children involved in sport programs delivered by our organization and to model 
appropriate boundaries for children. 

All of your interactions and activities with children: 

• should be known to, and approved by the academy, where applicable, and the parents of the child tie to 
your duties, and 

• designed to develop the child’s skills in the soccer program 

Always consider the child’s reaction to any activities, conversations, behavior or other interactions.

If at any time you are in doubt about the appropriateness of your own behavior or the behavior of 
others, you should discuss it with both the Technical Director, Faly Basse and the Primary Child 
Liaison. 

Examples of unacceptable behavior toward a child: 

• embarrassing or shaming a child 

• blaming, humiliating or putting them down 

Coaches/Staff/volunteers of Faly Academy must not: 

• Engage in any sort of physical contact with a child that may make the child, or a reasonable 
observer feel uncomfortable, or that may be seen by a reasonable observer to be violating 
reasonable boundaries.



• Engage in any communication with a child within or outside of duties with the child, that may 
make the child uncomfortable or that may be seen by a reasonable observer to be violating 
reasonable boundaries.

• Engage in any behavior that goes against (or appears to go against) the organization’s mandate, 
policies, or Code of Conduct to Protect Children, regardless of whether or not they are serving the 
organization at that moment

• Conduct their own investigation into allegations or suspicions of potentially illegal or 
inappropriate behavior – it is the coach/ staff/volunteer’s duty to report the matter to the technical 
director, Faly Basse, and law enforcement, not to investigate. 

Inappropriate behavior includes: 

Inappropriate Communication. Communication with a child or his/her family outside of the context of 
duties for the organization, regardless of who initiated the exchange. 

For example: 

• Personal phone calls not tied to duties with the child 
• Electronic communications (email, text message, instant message, online chats, social networking 

including “friending”, etc.) not tied to duties with the child 
• Personal letters not tied to duties with the child 
• Excessive communications (online or offline) 

• Inappropriate Contact: Spending unauthorized time with a child outside of designated duties with the 
organization.

• Favoritism: Singling out a child or certain children and providing special privileges and attention. (for 
example, paying a lot of attention to, giving or sending personalized gifts, or allowing privileges 
that are excessive, unwarranted or inappropriate).

• Taking Personal Photos/Videos: Using a personal cell phone, camera or video to take pictures of a 
child, or allowing any other person to do so, as well as uploading or copying any pictures you 
may have taken of a child to the Internet or any personal storage device. Pictures taken as part of 
your job duties are acceptable, however, the pictures are to remain with the organization and not 
be used by you in a personal capacity.

Inappropriate behavior also includes: 

• Telling sexual jokes to a child or making comments to a child that are or is in any way suggestive, 
explicit or personal.

• Showing a child material that is sexual in nature, including, signs, cartoons, graphic novels, calendars, 
literature, photographs, screen savers, or displaying such material in plain view of a child, or 
making such material available to a child.

• Intimidating or threatening a child.



• Making fun of a child.

Inappropriate behavior will not be tolerated, especially as it relates to the well-being of the children 
involved in activities or programs delivered by Faly Academy.

What to do if you witness inappropriate conduct that is provided to parents, coaches, and team 
personnel?

Whether or not a particular behavior or action constitutes inappropriate behavior will be a matter 
determined by the organization having regard to all of the circumstances, including past behavior, and 
allegations or suspicions related to such behavior. 

All coaches, staff and volunteers must report suspected child sexual abuse, inappropriate behavior or 
incidents that they become aware of, whether the behavior or incidents were personally witnessed or not. 

Where to report: 

• All allegations or suspicions of potentially illegal behavior (for example, child sexual abuse) 
that a coach/staff/volunteer witnesses first-hand, must be promptly reported to police and/or child 
welfare. Both the technical director, Faly Basse, and the Primary Child Liaison must also be 
informed of the allegations or suspicions. 

• To ensure the protection of all children in our care, all allegations or suspicions of potentially 
illegal behavior that a coach/staff/volunteer learns of must also be promptly reported to police 
and/or child welfare. Police and/or child welfare will: Make the determination as to whether the 
allegation or suspicion requires further investigation. 

• All allegations or suspicions of inappropriate behavior (see above examples), that a coach/staff/
volunteer learns of or witnesses first-hand, must be reported to the designate for Faly Academy, 
this being the Technical Director, Faly Basse. 

• Keep in mind that you may learn of potentially illegal or inappropriate behavior through the child 
or some other third party, or you may witness it first-hand. Examples of the type behavior you 
may learn of or witness and that you must report as set out above includes: 

Potentially Illegal behavior by a coach/staff/volunteer of the organization
 
Potential Illegal behavior by a third party, such as a Parent, Teacher, Babysitter, Nanny, 
Grand Parent, Legal Guardian, Coach 

If you are not sure whether the issue you have witnessed or heard about involves potentially illegal 
behavior or inappropriate behavior, discuss the issue with the designated person, Technical Director 
– Faly Basse, and the Primary Child Liaison who will support you through the process. 



Remember: You have an independent duty to report all suspicions of potentially illegal behavior 
directly to police and/or child welfare. 

• When an allegation or suspicion of potentially illegal behavior is reported, police and/or a child 
welfare agency will be notified. Faly Academy will follow up internally as appropriate. 

• When an allegation or suspicion of inappropriate behavior is made, Faly Academy will follow up 
on the matter to gather information about what happened and determine what, if any, formal or 
other disciplinary action is required. 

In the case of inappropriate behavior, if: 

• multiple behaviors were reported 
• inappropriate behavior is recurring, or 
• the reported behavior is of serious concern the organization may refer the matter to child welfare 

agency or police.

I agree to comply with the Code of Conduct to Protect Children for Faly Academy.

__________________ _______________

Signature Date


